
                             






EXECUTIVE BOARD MEETING MINUTES
Wednesday October 8, 2025
The Board meeting, held in the 3rd floor conference room at the Wyckoff Reformed Church, Wyckoff, New Jersey, was called to order by President Tom Donch at 10:00 AM. 
Members in attendance:
Tom Donch, President
Gaspar Lesznik, 1st Vice President
[bookmark: _Hlk179046457]Adolph Galluccio, 2nd Vice President
Doug Cooper, Treasurer
Gabe Carifi, Assistant Treasurer  
Marty Valerio, Secretary
Jim Webb - Membership Chairman
Jim Atieh, Immediate Past President
Harry Bennett, Outgoing Past President
Absent:
Jim Mallen, Liaison to WRC

President Tom Donch requested a motion to approve the minutes for the September 9, 2025, Board meeting. Motion was made by Doug Cooper and seconded by Jim Webb. Motion approved.
· Survey Study
a. Gaspar Lesznik had an email exchange with Reverend Andy and Kat Neuman to explore options to start the General Meetings at 9 AM in Heneveld Hall. This was not a viable option since the school holds a class in Heneveld Hall on Tuesday mornings and there is no other large room in the building to accommodate the number of children. 
b. Holding our General Meeting to an off-site venue will not change our relationship with Wyckoff Reformed Church. At the Annual Breakfast on October 14th, Gaspar will provide the attendees with an overview of the data from the Survey and announce our General Meetings will be held at the Midland Park Reformed Church starting January 13, 2026. 
c. President Donch asked for a motion to hold the General Meetings at the Midland Park Reformed Church on the second Tuesday of the month in 2026. General Meetings will start at 10 AM. The first meeting will be Tuesday January 13, 2026. Motion made by Doug Cooper and seconded by Adolph Galluccio. Motion approved.
· Treasurer’s Report 
a. Doug Cooper reported financial results for September were as expected. On a year-to-date basis, AU is operating within budget with overspending categories being offset by lower spending on other line items. 
b. During September, we made our annual $750 donation to the Midland Park VFW. 
c. Expenses for the Mayo Music event will be posted in October. The event is expected to break even. The surplus for the Annual Social is expected to be $497, and the Hindu Temple tour is $158. These two events had a total surplus of $655 which will be added to the current year T & T surplus.  Doug recommended that T&T use the total surplus in the new year to defray costs for 2026 events.
d.  Doug Cooper contacted the Midland Park Reformed Church regarding the availability of their meeting room for a morning General Meeting. It is available but no monthly cost has been determined. The 2026 Budget includes $800 for this expense.   
e. There was a discussion regarding different venues for the Spring Luncheon (Indian Trail Club) and the Christmas Dinner Dance (Seasons) in 2026. The total costs to continue holding these events at the same locations has made a substantial impact on the ticket price. To keep the ticket price reasonable, the Board has been increasing its subsidy. Doug suggested we investigate different venues for these two events.
· Cares and Concerns – In John Toth’s absence, Tom Donch reported John Toth will recognize the members who have an October birthday at the Annual Breakfast on October 14th.
· [bookmark: _Hlk179046377]Membership – Jim Webb reported there are 19 new members for 2025. The roster, dated October 6, 2025, indicates 315 active members which includes 47 members who have attained the age of 90. 
· Speaker Program
a. There will be no speaker for the Annual Breakfast on October 14th. 
b. November - Harry Bennett will provide a tutorial on the AU website. 
c. December/January – Gaspar has been speaking to Valley Health Systems and Glen Rock police officer James Calaski who is an expert on genealogy; his charge is $250. The Board preferred that James Calaski speak in January.  
d. February – no speaker yet
· Religious Holidays – the Board discussed recent members inquiries regarding club meetings held on religious holidays. It was unanimously agreed it was each club chair’s decision to hold a scheduled meeting which falls on a religious holiday.  
· Marketing Program – Gaspar is preparing ideas for a new look of the website. The first page should tell the story about Activities Unlimited and why a retired man should join. The focus will be recruitment. He will be asking others to offer their ideas as well to present at the Webmasters meeting the end of October.
· Webmaster Committee - Harry has scheduled the next committee meeting for October 29, 2025.	
· Events 
a. Annual Breakfast – as of October 10th, 70 checks have been received. 
b. Christmas Dinner/Dance – the fourth announcement will be sent to membership on October 15th. As of October 7th, 14 people are attending. 
c. Board/Club Chairs Thank You Lunch – Gaspar presented a list of 41 chairs/co-chairs to invite to this event. Marty Valerio reviewed the list prior to the meeting and found some discrepancies which should be corrected before the invitations are issued. 
d. Spring Luncheon 2026 – Tom Donch met with Indian Trail Club and is waiting for their proposal. Once received, it will be sent to the Board members for comment.
· By Law Amendments – Marty Valerio reported there will be a vote at the Annual Breakfast on October 14th. 
· Nominating Committee – At the September Board meeting, Harry Bennet reported the committee has identified a slate of officers for 2026 which will be announced at the Annual Breakfast on October 14th, published in November’s Newsletter, and voting will take place at the Annual Meeting November 11th. 
· The Board meeting concluded at 11:30 AM.
Respectfully submitted,

Marty P Valerio
Secretary
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